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Bay Watch III Annual Owner’s Meeting 

May 26, 2021
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board – Al Ulmer at approximately 7:01 pm via Zoom due to COVID.  
· A quorum was present.  Representatives from 26 units were present with 4 units represented by proxy.  Total owners represented – 30 or 62.5%.
· Proof of Meeting Notices was confirmed by Al Ulmer & Vonnie Baker
· Al Ulmer introduced the Board of Directors (Al Ulmer, President; Charles Schulz, Secretary, Andrew Laird, Treasurer and Jack Berry) and representative of Management –Vonnie Baker (Baker & Associates -financial management) Ben Battaglia, member was absent.  Connor Braniff was absent due to a conflict.
· A motion was made to waive the reading of and accept the May 25, 2019 minutes, which had been posted to the website.  The motion was unanimously accepted by the membership. (No meeting held in 2020 due to COVID.)
Committee Reports 
· Financial – Vonnie Baker
· 2020 Financials - The Association finished the year approx. with a $21.4k excess of revenue over expenses consisting of $20.1k in the operating fund and $1.3k in the boat slip fund.  
· 2020 financials – 

· Cash position - $468.8k in total cash - $91.3k operating, $346.3k condo reserve and $31k in boat slip reserve.  The reserve balance takes into account that $29k of the regular reserve contribution and $190k for D building have been made.
· Accounts receivable – $4.1k represents that 2 units still owe 2Q21 dues.
· Trend vs Budget through May to date 2021 - $31.1k of discretionary funds remaining ($28.7k for condo and $2.4k for the boat slips.)  This takes into account that A Building alarm panel was replaced.
· HHIRA – Jack Berry 
· Jack Berry has been the HHIRA representative for BW3 for 8 years.

· In 2020, COVID cost the HHIRA an extra $15k for cleaning.

· Pool company will remain the same, even though the level of service has digressed.  The Board obtained other quotes and found that  were much higher than the existing company.  They will be having a weekly meeting with the pool company to ensure adequate level of service and open communication.
· Pool hours are back to pre-Covid levels 10-6pm – June & Sept and 10 to 8pm for July & August

· Pool furniture is back out with cleaning wipes available 

· Both bathrooms have been renovated

· The amenity center opened on May 4th.

· A shuffleboard court was added

· Dues remained the same in 2021

· Mortgage was paid off, but equity line was obtained in case of emergency

· The office was painted

· The front island was redone.

· There is an HHIRA owners meeting Memorial Day weekend – outside in a tent.

· Insurance – Vonnie Baker/Al Ulmer
· Policies renew in July.  Given the market and storms in the past couple year, expect premiums to increase.
President’s Report – Al Ulmer
· D Building is the main focus 
· Still in the process of getting a loan.  Until this is known, Board will not address special assessment vs rolling cost into dues.
· Contract is higher than originally expected
· Material costs have gone up 30%
· Selected a contractor who is familiar with the buildings
· The contractor that wasn’t selected mainly worked on new construction and used subcontractors and always started with a clean slate rather than a renovation
· More will be addressed in the slide presentation
Election of Directors
· Two open positions with Jack Berry, Kevin Novak and Al Ulmer running
· Kevin Novak decided to withdraw his name, so Jack and Al were elected.
· Jack Berry was also elected to service a 2-year term on the HHIRA
Old Business
· D Building – Charlie Schultz went through the slide presentation that is incorporated as part of these minutes.  The following are points from discussions and owner questions.

· Discussion over railing preference.  Working to have spindle railings more open (will be to code and consider children & pets) vs having a knee wall.  May have to bring to the owners for a vote depending on availability and cost differential.

· None of the contractors would bid for all 4 buildings given the time period to perform the work.

· Question was asked if all 4 buildings are in the same condition?  D building appears to be the worst, C & B are concrete.  A contractor inspected buildings A. B & C and did find similar problems.
New Business

· 101 C – reported algae in front of the building on the ramp.  It was explained that in the past, owners took it up themselves to power wash and doing any clean up needed.  Any help is appreciated.
A motion was made and seconded to close the meeting.  All voted in favor.  The meeting was adjourned at 8:16pm.
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The meeting was called to order at 8:16pm

· Board was established with the following positions 
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	Position
	Last Filled
	Term Expires
	Person Holding Position
	Role on Board

	1
	May, 2019
	May, 2022
	Charlie Schulz
	Vice President

	2
	May, 2019
	May, 2022
	Ben Battaglia
	

	3
	May, 2021
	May, 2024
	Al Ulmer
	President

	4
	May, 2021
	May, 2024
	Jack Berry
	

	5
	May, 2019
	May, 2022
	Andrew Laird
	Secretary/Treasurer

	Alternate
	
	
	Kevin Novak
	

	HHIRA
	May, 2021
	May, 2023
	Jack Berry
	HHIRA


· Discussion about standardizing the lights used, so that there aren’t different color lights on the building.  
· Board will define standard light and color 
· Board may consider buying a standard bulb, so they replacements are on hand.

· In front of B building, there is a tree in the middle of some bushes - Al is going to get a picture and email Connor about it.
· Discussion regarding grills on D Building Balconies.  The grills are only used in the parking lot.

· Discussion on next steps regarding non-participating Board member.

· Member is up for reelection next year.  Since BOD received no response from certified letter, will let term expire.

· Will allow Kevin Novak to actively participate.  Although vote won’t be “official”, his opinion will matter.

The meeting was adjourned at 8:30pm.
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