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Minutes

CALL TO ORDER – The meeting was called to order by President of the Board – Al Ulmer at approximately 01105 in the HHIRA Center.  
A quorum was present.  Representatives from 24 units were present with 3 units represented by proxy.  Total owners represented – 27 or 56%.
· Proof of Meeting Notices was confirmed by Al Ulmer & Vonnie Baker
· Al Ulmer introduced the Board of Directors -Al Ulmer, President; Kevin Novak – VP; Charles Schulz, Treasurer; Jack Berry, Secretary & HHIRA Rep; Ben Battaglia, Member.  Management –Vonnie Baker (Baker & Associates -financial management) and Connor Braniff (Braniff Property Management) were also introduced. 
· A motion was made to waive the reading of and accept the May 26, 2021 minutes.  Copies were provided at the meeting.  The motion was unanimously accepted by the membership. 
Committee Reports 
· Financial – Vonnie Baker
· Cash position - $482,190k in total cash - $225k operating (with $125k owed to the D construction fund), $209.3k condo reserve and $38.3k in boat slip reserve and $10k in the D building fund.  
· Accounts receivable – $21.8k represents that 1 unit owing $10.6k is with the attorney and 4 owners still owe 2Q22 dues.
· Owner with the attorney is not allowed to use the clubhouse

· AR was a very important factor in obtaining the loan for D building.  Will have to be aggressive to collect.

· Trend vs Budget through May to date 2021 - $21k of discretionary funds remaining.  $14k of this will be spent on balcony lighting.  Additionally, $4k of the budget was spent on snow removal.
· D Building – So far $562k was collected from dues and interest income; $735k was spent on the project and $308k was borrowed.  This leaves $135k cash earmarked for D Building.
· Recently, the state of Maryland just passed a bill requiring condos to get a reserve study every 5 years and to include the recommended annual contributions in your budget.  This bill had been introduced several times in the past, but never passed.  However, given what happened in Miami, it suddenly became a priority.

·   If you haven't had a reserve study, it must be completed by October 1, 2023

·  If an initial study, the recommended annual contributions must be included in the budget within 3 years of the date of the study.

·  A reserve study must be done every 5 years.

· HHIRA – Jack Berry 
· Jack Berry has been the HHIRA representative for BW3 for 9 years.

· The building is getting older
· The pool was resurfaced this year
· Premier Pools is now the pool company
· The fees for the record Association for the past 11 years have been $225 a quarter. They will likely go up to $250 per quarter. We will not know that until we Go through the budget process.
· The HHIRA is having a meeting at 12:00 PM. .
· There is also a picnic at 4:00 PM. The cost is $10 per person.
· Reminder:  delinquent owners can be shut off from the pool and clubhouse.

· Insurance – Vonnie Baker/Al Ulmer
· Policies renew in July.  Given the market and storms in the past couple year, expect premiums to increase.  although we haven't had a recent building appraisal, the insurance companies typically mandate what the value of the buildings need to be.  Given the increased cost of materials, the value will likely increase, along with the cost.
President’s Report – Al Ulmer
· Building renovation projects are the main focus of the report
· D building is the first building to be renovated due to water issues
· The buildings will then be renovated in order of age: A building then B then C.

· Berfore starting A building, we will be replacing the East and West side windows on buildings B&C. We have found that these windows are the largest risk of water intrusion in those buildings.
· The project schedule is as follows:

· They will begin installing the rain escape system on the 1st and 2nd floors in June.  They will also begin installing front doors, as time permits.  They will return in September to complete anything not yet finished on D building.

· If you have issues with noisy, abusive, or sloppy neighbors, call the police.  If there are too many calls made on a unit, the rental license could be revoked.  Owners will have an opportunity to appear at a hearing before the license is revoked.
· The lighting work will be done in June.

· An owner asked a question regarding the rain escape system: When items fall through the decks, how do you clean the system?  It can be cleaned with a hose or you can unsnap it to clean it.  The board will have to determine who you should contact when the system needs cleaning.
· An owner raised a concern with the LED lights and brightness.  Plan to install soft lights.

· B building trash enclosure was hit by the city. We are waiting for the city to perform the repairs.
· An owner asked if the scallops on the B building will be replaced.  Yes during the B building project.
· And owner raised a concern that people who rent their boat slips have their renters parking their cars in the parking lot.  The board has not addressed this issue because it typically isn't a problem unless it is a holiday weekend.
The work on the D  building is of good quality. Special thanks to Joe Logan for his onsite management of the project.  Baywatch 3 picked Mid Coastal because they have their own crew.  They are currently behind schedule on D building but Joe being on site has been extremely helpful to prevent further delay.
Election of Directors
· Three open positions with Ben Battaglia, Kevin Novak and Charlie Schulz running
· There were no nominations from the floor.
· Their election to the board was unanimous.
Management Report – Connor Braniff
· The lighting is being replaced because the bulbs and fixtures are dry rotting.
· Regarding insurance:
· The coastal markets are taking a beating (Texas, Florida, Ocean City, etc) , so it is difficult to get insurance.

· Preventing claims is the largest thing that Baywatch 3 can do to ensure their ability to get insurance at the lowest price.  

· Turn your water off when you leave your condo.  Also check to make sure your ice maker is turned off.
· Water heaters need to be replaced after 10 years.

· Water lines should be braided stainless steel.

· Management should have keys to your unit to allow for emergency entry.  (This means Braniff Property Management and not a board or other owner. management does not have time to track down keys.)
· Keep your dryer vents clean.  (Shore line Vents and Stanley Steemer can perform these services)
· Clean the weep holes of your windows and sliders.

· Have your HVAC serviced annually. This will keep the filter and condensate lines cleaned.

· An owner asked about tankless water heaters. They can't be used due to their electrical draw.
· And owner asked about the plan for the locks on the front doors after the doors are replaced during the building project. The old locks will be put back on the door unless the owner purchases a new lock for Mid Coastal do to install.

· D Building Storm Doors - Will likely be stalled in July at the owner’s discretion. The tone and color matches the current trim. There will be two storm door options available. They will be installed for $700 including labor and materials.
· Dryer Vents - some of the dryer vents are shared with the units above and below therefore you may need to talk to those unit owners to coordinate dryer vent cleaning. Every building is different so we can't easily tell which units this may apply to.
· Owner brought up an issue with a recent gas leak.

· Recently the fire department was called because an owner smelled gas.  The lines were checked and there was a line to be found leaking in A building.

· Reminder:  owners are supposed to have a certified plumber check the gas line annually.

· And owner asked if they would get credit for a slider replacement that was done.  Slider replacements will be evaluated by the contractor on a case by case basis. It will be dependent on whether the contractor will provide a warranty.
Old Business
· D Building –
· D Stairwells – They were not part of the original scope. Replacements are estimated to cost between $15,000 and $20,000 per building.  They are not a safety issue. the stairwells were strengthened where they were able.
· D Siding - the hardi-bored was replaced as needed in the building was painted.
· Not much rot was found on the building as was expected
· An owner asked about the swing that fell on C building.  it was explained that there was tile on the deck above. Water seeped in through the cracked grout and rotted the wood below it. This serves as a reminder that tile and carpet on decks is not a good thing.  
· The decking selected for the buildings is Trex and it breathes. 
· The rain escape system is an aluminum soffit that is solid and slopes out to a gutter system.
· Any deck fans that were removed need to be reinstalled prior to the rain escape system. This is the responsibility of the owner
· D Building Financing – Charlie Schulz
· Cost of D was held to 5% of the original contract with Joe Logan’s help.
· The cost of a building is 5% more than the cost of D due to inflation on labor and materials.
· Under the existing plan with the current loan, Baywatch three would have run out of money after 2 1/2 buildings. We didn't want the owners of B&C to have to wait for additional funds to be raised. We didn't think raising dues further was a good option. Therefore, we would like to give owners the opportunity to prepay for the building projects in order to save their portion of the finance cost.  As it stands now, BW3 will have to refinance their existing loan in 2024 to keep the project going.
· An owner asked if it would make sense to delay installing front doors and other items on the D building to save money to allow for B&C buildings. The board didn't think this was a good option because they didn't want to have to redo work on a building that was already touched. Additionally, there are front doors and frames that have are rotted.

· Even though doors and windows are the responsibility of the owner the board thought it prudent to deal with everything at once. The doors and windows being installed are better than contractor grade material.
· One move requested quarterly updates on the project. It is explained that this is the intent of the board however it's a volunteer job and life sometimes gets in the way.

· The prepay handouts are incorporated into these minutes.  The owners will have to sigh an agreement with the prepay option that will ensure they understand that a true up will have to be made at some point (s) during the projects.  Certain details still need to be decided by the Board.
New Business

· Bike Racks:

· Bikes are everywhere in the summer (hallways, stairwells, etc. which are violation areas)

· Currently there is only one rack at the D building.  
· Will put a policy in place that requires removal if bike is inoperable or not registered. Policy will be signed by the owner.  Any departures from the policy will be handled on a case-by-case basis.
· Considering one rack per building with 9 spots on each rack.  Placement will be in front of the handicap access.  

· Cost estimate of $3k

· Ownership agreed that racks are needed with no charge to owners.  If renters use it, not fair to charge owners.
· Kayak Racks –

· No place for a standing kayak rack near dock

· Recommend 4 tree style rack on the parking lot side parallel to the parking lot

· Concrete footer will be used to secure.

· Fee will be charged to cover the cost of the rack, which is consistent with the other condos in the neighborhood.

· Goal is to maximize the number of slots without obstructing views.

· An owner asked about installing a deck box on the slip.  Not likely because it would impede the walkway.

· An owner requested that flags other than the American flag be allowed.  It did not seem as though the other owners agreed.

· Al Ulmer thanked the other Board members for their time and effort!  

A motion was made and seconded to close the meeting.  All voted in favor.  The meeting was adjourned at 1:10pm.

==========================================================================================
Bay Watch III 

Organizational Meeting of the New Board Scheduled Immediately in Accordance with the By-Laws

May 28, 2022
Minutes

· Board was established with the following positions 
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