BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
April 9, 2022
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:05am in the HHIRA Center.  A quorum was present.  Attendees were as follows:
· President – Al Ulmer
· Vice President – Kevin Novak
· Jack Berry –Secretary /HHIRA Representative
· Treasurer – Charlie Schulz
· Ben Battaglia - Member

· Property Manager – Accounting – Vonnie Baker
· Property Manager – Connor Braniff 

· Unit owners from the following units were also in attendance –Joe Logan
Reading of November 20, 2021 Meeting Minutes
A motion was made to approve the minutes without reading because they were emailed after the meeting.  All approved with the following additions:  Board Positions:  Al Ulmer President, Kevin Novak – VP, Charlie Schulz – Treasurer, Jack Berry – Secretary & HHIRA Rep and Ben Battaglia – Member.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $147.801k. D Building Cash - $51.6k.  Condo Reserve is $209.2k this includes none of the full budgeted reserve contribution.  Dock Association balance is $41.95k.
· D Building:  Collected $474.5k in assessments.  Spent $511k on building. Earned $1.1k in interest income.  This equates to a $35.4k net expense.  Have borrowed $87k to date.
· AR – 2-unit owners still owe for 1Q.  1 owner is with the attorney because they owe 4Q21, as well.  Their access to the clubhouse will be shut off. The second owner was sent an attorney letter and will go to the attorney, if not paid by 4-20-22.  
· HHIRA – Jack Berry 
· Pool Resurfaced
· Tracking well against the reserve study

· Jackie Oattis continues to man the office.
· Dues will likely increase by $25 per quarter in 2023.

· Insurance – Policies renew in July.  Tough shore market continues.

OLD BUSINESS:

· Management Report – Connor Braniff
· Buildings and docks are spring ready.  Water is on and lights have been checked.

· Website – has been in contact with Andrew Laird regarding the website.  Domain name has been transferred to BW3.  Still working to transfer the hosting.

· Pier Survey – McGinty inspected and will provide a quote.

· Common Area & Balcony Lights - $13,660  

· Lights are similar to those at BW2

· Current plastic lights are cracking

· Should consolidate the photo eyes, as well.

Motion:  Jack Berry made a motion to accept the estimate dated 1/26/22 to replace the common area and balcony lights, recognizing that the cost may increase due to materials pricing.  BW3 will also consolidate the photo eyes.  Kevin Novak seconded.  All approved.
· Dryer Vents – Current dryer vents are old and cracking.  Better and more durable options exist.  Joe Logan to ask Mid-Coastal to install dryer vents as part of project.

Motion:  Jack Berry made a motion to replace the dryer vents on D building and add to future project scope.  Kevin Novak seconded.  All approved.

· Kayak Racks –

· No place for a standing kayak rack near dock
· Recommend 4 tree style rack on the parking lot side parallel to the parking lot

· Concrete footer will be used to secure.

· Interest for racks will be gauged at the annual meeting

· Fee of $100 per year will be considered to cover the cost

· Bike Racks –

· Bikes are everywhere in the summer (hallways, stairwells, etc. which are violation areas)
· Currently there is only one rack at the D building

· Will put a policy in place that requires removal if bike is inoperable or not registered. Policy will be signed by the owner

· Considering one rack per building with 9 spots on each rack.  Placement will be in front of the handicap access.  
· Cost per rack of $600.  Will consider a registration fee to cover the cost of the racks.  Fee because it is a way to control the spots, it is a new service and not everyone in the Assoc will use them.  Have a choice to store in the condo if don’t want to pay the fee.
· Will be discussed at the membership meeting.
· D Building – Joe Logan (daily onsite manager and the liaison between Mid-Coastal and the BOD)  
· Southside was started on 3/4/22 and will be done in 2 days.  Not a lot of excess rot found.

· Within range of being complete by Memorial Day which is 7 weeks away.  Stairs, front doors, rain escape system may be pushed to the fall.

· Hardware for front doors will be brushed nickel.

· Work done has been of good quality.

· Priority List for Completion:

1. Finish D Building – Need a list from Mid-Coastal so Board can prioritize.
2. B & C Building side windows

3. A Building – Contract expected to be $730k due to material costs.
· Will review standard storm doors.  Connor Braniff recommended the Lowe’s aluminum Larson Door.  Cost is $300 to $400.  Replacement of door is at owner’s discretion.  He will also forward the name of a good installer. 

· Paint color for D seems to be a little darker.  It looks nice.
NEW BUSINESS:
Payment Options –   Total cost for all four buildings was estimated to be $3.73 million, including interest.  This is prior to the latest estimate provided for A Building at this meeting.  This was higher than the estimate previously provided in Feb, due to increasing materia costs.
	- Money collected from the increase in assessments and the $950k loan runs out after 2.5 buildings in 2024
	
	
	
	

	 - Existing loan matures in Sept 2026 with a $618k balloon payment
	
	
	
	
	

	 - Options are to:
	
	
	
	
	
	
	
	

	 1.  Make no changes:  Defer project:  B until Q3/4 2025 and C until  Q3/4 2028; Existing balloon is refinanced at similar payment terms.  Loan is 
	

	paid off in Sept 2030.
	
	
	
	
	
	
	
	

	 2.  Pass a special assessment to raise funds sooner (approx $26k/unit).  Still need dues increase of $32k (approx $.7k/unit) per quarter to 
	
	

	       continue to repay existing loan plus refinancing of existing loan balloon payment at current interest rates.
	
	
	
	

	
	 - Full special assessment is at risk if unit is foreclosed 
	
	
	
	
	

	 3.  Offer owners option of paying project cost in full.  Owner saves on interest costs. 
	
	
	
	
	

	  - Owners can payoff during year based on standard amortization/payoff calculation.
	
	
	
	
	

	  -Need to discuss when BW3 collects any extra costs if project cost more than anticipated.
	
	
	
	

	   - Maybe assume reserve will be used if excess cost does not exceed a certain dollar amount (ex. $100k)
	
	
	
	

	 - Also need to discuss what happens if owner has prepaid costs and then sells unit.  Disclosure to purchaser must be clear that they are on 
	

	the hook for excess costs.
	
	
	
	
	
	
	

	 - Will still need to refinance or borrow additional funds if an additional $1.3MM is not raised.
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 - Example of standard payoff calculation as of 1/1/2023:
	Total
	Ave per Unit
	
	
	
	

	Total Est Project Cost (ex interest)
	
	
	
	 $                     3,341,800 
	 $                  69,621 
	
	
	
	

	Add Interest Expense to Date
	
	                             16,728 
	                          348 
	
	
	
	

	Less payments made through payoff date
	
	                     (771,428.00)
	              (16,071.42)  (This is what is paid with dues)
	This is the amount paid as part of the quarterly dues)

	Net total project owed
	
	                   2,570,371.80 
	 $             53,549.41  (Payoff amount)
	Payoff amount
	
	

	Estimated savings in interest expense
	
	
	                      371,619.27 
	                  7,742.07 
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	4.  Borrow additional $1.3MM funds in 2024.  Existing increase in dues remains in place until 2030.
	
	
	
	

	  - Assumes similar 4.25% interest rate for 7 years.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	5.  Increase dues from current by another approx $10k per unit in 2023 & 2024 and then in 2025 & 2026 increase drops to $3k 
	
	
	

	 - Existing loan is paid off in Sept 2026.  
	
	
	
	
	
	
	


It was decided that the owners will be given the option to prepay their dues related to the assessments.  There will be a formal agreement that owners “opting in” will sign.  True up after each building will be required.  Owners “prepaying will save on interest expense.
· Shredding Day – Records greater than 7 years will be shred (ex. Perm record items – tax returns, minutes, etc.)

· Board Nominations – Call for nomination was sent and is due back 4-15-22.  No responses.  Charlie, Kevin and Ben agree to be listed on the ballot.  
· Meeting mailing – goal is that the mailing is sent prior to the end of the month.

· 2022 Meeting Dates
· Saturday, April 9, 2022 – 9am 

· Saturday, May 28, 2022 – 11am
· Saturday, September 17, 2022 – 9am
· Saturday, November 19, 2022 – 9am
The meeting was adjourned at 11am.

1

