BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
November 19, 2022
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:08am in the HHIRA Center.  A quorum was present.  Attendees were as follows:
· President – Al Ulmer
· Vice President – Kevin Novak (Via Phone)
· Jack Berry –Secretary /HHIRA Representative 
· Treasurer – Charlie Schulz
· Member - Ben Battaglia 

· Property Manager – Accounting – Vonnie Baker
· Property Manager – Connor Braniff 

· Unit owners from the following units were also in attendance –Joe Logan, Bill & El Sugra, Charles Ford, Marie Taylor, Cindy & Jay Wallin, Dennis & Bonnie Obermayer, Larry & Rose Doolittle, Kelly & Diane Berkeridege, Karl Katowski (via phone)

Reading of September 17, 2022 Meeting Minutes
A motion was made to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $55.5k. Building Project Cash - $89k.  Condo Reserve is $250.9k this includes the full budgeted reserve contribution.  Dock Association balance is $39.3k.
· Building Projects:  Collected $764k in assessments.  Spent $1,189k on buildings. Earned $1.7k in interest income.  This nets to a $423.2k net expense.  Have borrowed $512k to date leaving the $89k in cash.
· Building Project Spending Breakdown by building to date:  D - $830k, A - $300k, B-25k, C-$23k, loan interest - $10.1k 
· AR – 4 – units still paying 4Q - Unit with attorney sold, so $14.1k balance was paid at settlement.  

· HHIRA – Jack Berry 
· Dues will increase by $25 per quarter in 2023 caused by more repairs and inflation.
· Discussed rusting pool drain covers.  HHIRA is investigating.  Will cost $5k to replace.  

· Owner raised concern about whether rust was getting into the pool.
· Insurance – Policies renewed in July.  Tough shore market continues.  Agencies are advising to budget increases between 15% - 25% for next year.  Best way to keep premiums low relative to other condos is to prevent claims.  Water Heaters must be replaced after 10 years, water lines are braided stainless steel, keep heat at 55 degrees to prevent freezing lines, turn water off when you leave your unit for an extended period.
OLD BUSINESS:

Management Report – Connor Braniff
· Winterization complete – water off at docks, heat is on in the sprinkler rooms

· Sprinkler inspection is scheduled for November 21, 2022

· Gas Lines are unit owners’ responsibility.  Rusted lines have been noted.  For the safety of the building these lines must be inspected and replaced as needed.  More info to follow.  Goal is to have complete by Jan 1, 2023.
· Bike racks were installed.  A bike policy needs to be developed.  Please ensure that all dilapidated or inoperable bikes are removed from the rack.
· Kayaks – Trying to find an artist to render a sketch of what a kayak rack may look like.  Still looking to find one.  Hope to present sketch at Annual Meeting in 2023.
· Balcony Lights – Balcony lights still need to be installed.  Roy Case has on his list.
· Pier Survey – McGinty inspected and will provide a quote.  
· Owner questioned responsibility of finger piers & pilings – If the piers and pilings were originally installed by the association and not connected to the installation of a boat lift, they are condo responsibility.

· Pier Caps – Caps are counted. Will get a quote for plastic caps, since they are the most economical.

· Website – has been in contact with Andrew Laird regarding the website.  Domain name has been transferred to BW3.  Still working to transfer the hosting.

· Reserve Study – New Md Law requiring condos to have a professional reserve study by Oct 2023 and fully implement the annual contribution within 3 years (by Oct 2026).  $5k included in the budget.  A deposit for the study has been paid.

Building Project – Joe Logan 
· D Building Completed!  Still needs to be inspected.
· B & C Buildings – E/W windows are complete.  Will perform a safety inspection on B & C to determine if any immediate rot concerns.  Every deck should be tested.  Holes will be drilled near each beam/pole, since this is the area believed to be most susceptible to rot.  8x8 beams are not believed to be compromised.  Front decks can not be used.
· A Building 

· Front in process – windows completed, except 1st floor

· E/W completed, still needs painting

· More rot found on A than on D

· Any painting needed on the inside of a unit is the owner’s responsibility, even if as a result of this project

· Current 1 month ahead of schedule

· Target completion date is Memorial Day 2023

· Framing on A/B/C – found 1st floors were correctly pressure treated wood. Found floors 2 & 3 were spruce/not pressure treated wood.  This needs to be corrected and has increased the cost of these buildings.  Engineer was immediately contacted when the problem was discovered.
NEW BUSINESS:
2023 Budgets – 2023 dues will remain the same for both the condo and the boat slip fund.  The only increase will be $25 per quarter for the HHIRA.  Budgets were unanimously approved.

Goal is to have building project paid for in 10 years, this may mean an increase in the Building portion of the dues.

Owner asked about using the reserve fund toward the Building project.  Reserve study will determine if this is possible. 
Interest Savings Program (“ISP”) Reviewed –   It was decided that the owners will be given the option to prepay their dues related to the assessments.  Owners “prepaying will save on interest expense.
· The latest building estimate dated 10/24/22 was reviewed and approved.  Total project expense is expected to be $3.8MM (ex. Interest expense).  A true up of any cost differential will be required 
· The agreement drafted by Jim Almand was reviewed and approved.
· The calculation of the lump sum payment amount by unit was reviewed and approved.
2023 Budgets – 2023 dues will remain the same for both the condo and the boat slip fund.  The only increase will be $25 per quarter for the HHIRA.  Budgets were unanimously approved.
2023 Meeting Dates – Dates will be approved by Board via email.  April date originally proposed is Easter.
The meeting was adjourned at 10:30am.

1

