BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
November 20, 2021
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:10am in the HHIRA Center.  A quorum was present.  Attendees were as follows:
· President – Al Ulmer
· Vice President – Charlie Schulz
· Jack Berry – Member /HHIRA Representative
· Kevin Novak – Member (Appointed by Board to replace Andrew Laird on August 27, 2021)

· Ben Battaglia - Member

· Property Manager – Accounting – Vonnie Baker
· Property Manager – Connor Braniff (arrived late)
· Unit owners from the following units were also in attendance –Carl Kotowski – B202
Reading of May 26, 2021 Meeting Minutes
A motion was made to approve the minutes without reading because they were emailed after the meeting.  All approved. 
Reports 
· Financial – Vonnie Baker
· Operating Cash is $53.5k. D Building Cash - $153.5k.  Condo Reserve is $192.8k this includes the full budgeted reserve contribution of $58k.  Dock Association balance is $31.3k.
· AR – 4-unit owners still owe for 4Q.  BW3 was able to secure the loan because the ownership has been paying.
· Discussion over reserve balances and how it compares to 2014 reserve study.  Need to review to ensure analysis is updated to reflect reserve components that will be completed as part of the building renovations.

· Parking lots will be next major project.  To be completed after the building renovations are done.  Don’t want to have heavy equipment on a brand new lot.

· D Building Loan

· Secured at Bank of Delmarva

· 5 year loan for the amount of $950k at 4.25%.  The loan is interest only in the first year and then converts to a conventional mortgage in years 2 through 5.  The amortization of the loan assumed that the loan is paid over 10 years, so at the end of the loan there will be a $618k balloon payment, which the Association will either have to pay it off or refinance it.  The Association chose this type of financing because it offered the most flexibility from a cash standpoint.
· A condition of the loan was that BW3 had to move their operating accounts to Bank of Delmarva.  Owners will be paying their condo fees to the bank of Delmarva instead of the Bank of OC.  The money will be put in a sweep checking account.  This will allow the Association to earn interest on the funds and remain FDIC insured.

· Reserve funds and Boat Slip funds will remain at Bank of OC.  The checking account will also remain open due to some automatic invoice payments and DuesPayments currently established.

· HHIRA – Jack Berry 
· Corn hole purchased

· New Railing for the baby pool

· $50k added to the reserves

· Premier Pool is the new pool company.  The manager from pool company will be inspecting daily

· Landscaping company will not be changing.  Sticking with DM Taylor. All other landscaping companies were significantly higher.

· Jackie Oattis is now manning the office.
OLD BUSINESS:

· Management Report – Connor Braniff
· Water heater notices going out.  Connor offering a bulk buy discounted rate for water heaters - $1k to be installed in the off season through Surfside plumbing (50 gallon, electric, change main valve and uses existing pan. 
· Repairs needed:
· Drain in A building parking lot needs to be examined/unclogged.
· Light on pedestal blinking behind C building

· Fire inspections will be occurring in early January.

· Connor asked to get quotes (including Mid-Coastal) to replace the finger piers.  Consider getting a per pier quote and give contractors flexibility to replace one pier at a time and to do so, as time permits.

· A302 deck – plywood rot not replaced yet.

· Common Area Light Fixtures – Connor to provide a quote for replacement.

· Re-insulation of pipes - When we repaired the standpipe in B104 we reinsulated that wall cavity there to help w/ any cold issues while handling that repair. 
· D Building – Joe Logan joined the meeting and provided the following update:
· Joe Logan is the daily onsite manager.  He is the liaison between Mid-Coastal and the BOD.  He answers questions and checks their work daily.  (The engineers that were hired, were just to do the drawings.)  This is working very well for the contractor.
· BOD would like to send another building update to keep the owners informed.  Need pictures and a testimonial from a couple of D building owners.
· Will need the quote for A building by spring/summer of 2022.  By this time, BW3 will have a better understanding of what type of rot to expect on all building sides and be able to better negotiate.

· Work quality is good to date.  There is a small, but honest crew.
· BW3 seemed to anticipate rot at the worst, but seems to be better than expected, so far.  Sheathing repairs needed, but no framing required, so far.
· Working on East/West and 01/ 04 stacks on the parking lot side.

· 3rd floor 02/03 stacks to begin at the end of November.

· Thinks that the job is running approximately two weeks behind, but should still finish by May 1, 2022.  This will be approximately 5 months.

· Would like to meet with Mid-Coastal early in 2022 to discuss timing, findings, etc.

· Receiving complaints about some of the side windows leaking in A/B/C buildings (A101).  The replacement of these windows to be done sooner than with each Building Joe to discuss with Mid-Coastal and get pricing.
· Discussion over storm doors – BW3 will select a consistent door.  Door should not have a wood core.
· Connor mentioned concern over stringers of D stair towers.

NEW BUSINESS:
· 2022 Dock Budget – Proposed budget held dues to $135 consistent with the prior year.    
· 2022 Condo Budget- 

· Now forecasted to finish 2021 $19k favorable to budget.  
· 2022 Budget holds dues flat to 2021.
· Discussion regarding Building Renovation Project Assumptions.
· Current project assumptions for all 4 buildings are $468k more than what was included in the budget.  Additionally, this $468k already assumes that the A, B & C building projects will cost 30% less than D building.
· 30% assumption may be a little aggressive, however it is likely that Mid-Coastal built some extra fat in for rot that hasn’t happened.  Additionally, D has the porch pitch problems, not seen in the other buildings.
· Will revisit these assumptions after A building contract.
· Having Joe Logan available is also a great help to Mid-Coastal.
Charlie Schultz made a motion to approve both the condo budget and the boat slip budget.  Al Ulmer seconded.  Unanimously approved.
· Coupon Mailing – Include a reminder about Smoke Dectors. “Please ensure your smoke detector is up to code.  It should be hardwired with a 10 yr battery backup.  If your detector is greater than 10 years old, it needs to be changed.”
· Replacement of Secretary/Treasurer/Website – With the sale of Andrew Laird’s unit, a secretary, treasurer and website maintenance is now needed.
· Kevin Novak volunteered to handle the website.  Connor Braniff will contact Andrew Laird for the login information.

· Charlie Schultz volunteered to become the Treasurer since he is already a signer on the loan and Bank of Delmarva Accounts. All approved.  He will be added to the Bank of OC accounts, along with Al Ulmer and the Bakers.
· Board positions are as follows:

· Al Ulmer – President

· Jack Berry – Secretary / HHIRA

· Charlie Schultz – Treasurer

· Kevin Novak – VP
· Ben Battaglia - Member
· Other Business 
· Discussion over solar panels given BW3’s southern exposure.  Connor indicated that rebates  aren’t typically available for multi-unit buildings.  It likely would not be worth it.
· Discussion over the need for more bike racks and a kayak rack.  
· Bikes in stairwells are a fire hazard.
· Need to find a place to put the racks.  There isn’t a great place for either (especially the kayak due to windows on the side of the buildings).
· Kayak rack would need to be aluminum and a standup style
· Charlie made a motion to pay Baker & Associates a $1k bonus for the extra work done to secure the bank loan.  Jack Berry seconded.  All approved.
· 2022 Meeting Dates
· Saturday, April 9, 2022 – 9am 

· Saturday, May 28, 2022 – 11am
· Saturday, September 17, 2022 – 9am
· Saturday, November 19, 2022 – 9am
The meeting was adjourned at 11am.
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