BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
September 17, 2022
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:05am in the HHIRA Center.  A quorum was present.  Attendees were as follows:
· President – Al Ulmer
· Vice President – Kevin Novak (Via Phone)
· Jack Berry –Secretary /HHIRA Representative (Via Phone)
· Treasurer – Charlie Schulz
· Property Manager – Accounting – Vonnie Baker
· Unit owners from the following units were also in attendance –Joe Logan

· Ben Battaglia (Member) & Property Manager – Connor Braniff were unable to attend.
Reading of April 9, 2022 and May 28, 2022  Meeting Minutes
A motion was made to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $52.1k. Building Project Cash - $154.3k.  Condo Reserve is $209.6k this includes none of the full budgeted reserve contribution.  Dock Association balance is $40.1k.
· Building Projects:  Collected $667k in assessments.  Spent $1,026.1k on building. Earned $1.45k in interest income.  This nets to a $358k net expense.  Have borrowed $512k to date leaving the $154k in cash.
· Building Project Spending Breakdown by building to date:  D - $810k, A - $203k, B-3k, C-$3k, loan interest - $6.6k 
· AR – 3 – units - Unit with attorney sold, so $14.1k balance was paid at settlement.  One unit received an attorney letter and had until August 31st to pay.  Did pay small amount, but $5.3k balance outstanding.  Will be sent to the attorney next week, especially since heard that IRS may have a lien on the property.  3rd Unit will receive an attorney next week.
· Unit with gas leak invoice – Will hold for a bit since owner knows Board decision that charge is unit owner responsibility.
· HHIRA – Jack Berry 
· Dues will increase by $25 per quarter in 2023 caused by more repairs and inflation.
· Pool company performed well this year.

· Charlie Schulz suggested a hand rail in the kiddie pool.

· Another corn hole set will be purchased in 2023.

· Insurance – Policies renewed in July.  Tough shore market continues, so 6% increase was very good. Agencies are advising to budget increases between 15% - 25% for next year.
OLD BUSINESS:

· Management Report – Al Ulmer
· Bike rack for A needs to be installed.  A bike policy needs to be developed.

· Kayaks – Several owners do not want to racks installed at each building because they do not want to block sight lines
· Want exact pricing and location map to be presented to the owners for a vote in May.  All agreed.
· May want to install racks near D building because there is enough green space

· Will revisit in Nov to find a graphic designer

· Photo Eyes – Still need to be consolidated and balcony lights still need to be installed.

· Pier Survey – McGinty inspected and will provide a quote.  
· Pier Caps – Will need to get a quote for that.

· Website – has been in contact with Andrew Laird regarding the website.  Domain name has been transferred to BW3.  Still working to transfer the hosting.

· D Building – Joe Logan 
· Two crews working.

· D will completed by September 24, 2022

· C building West side took 3 days and C building E will then be completed by 9/24/22. 

· B building West will then be started.

· Only the sliding windows are being replaced on C & B buildings.

· Once D is completed, one crew will move to A.  Will communicate to owners the date that the back decks need to be cleared for A. Memorial Day is targeted completion date.
NEW BUSINESS:
Payment Options –   It was decided that the owners will be given the option to prepay their dues related to the assessments.  There will be a formal agreement that owners “opting in” will sign.  True up after each building will be required.  Owners “prepaying will save on interest expense.
· Agreement to be reviewed by Jim Almand.
· Will send owners a non-binding survey to owners about if/when will opt-in at owners’ meeting.  Include on proxy.
Meeting mailing – goal is that the mailing is sent prior to Mid-October
Reserve Study – New Md Law requiring condos to have a professional reserve study by Oct 2023 and fully implement the annual contribution within 3 years by Oct 2026.  Need to obtain a quote to get the work.  $5k included in the budget.  Will plan to sign contract for study ASAP, but schedule for summer 2023.
2023 Budgets – 2023 dues will remain the same for both the condo and the boat slip fund.  The only increase will be $25 per quarter for the HHIRA.
· 2022 Meeting Dates
· Saturday, November 19, 2022 – 9am
The meeting was adjourned at 10:20am.
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