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P. O. Box 5429
Ocean city, MARYLAND 21843
410-723-9495
410-390-9495 - Fax

BAY WATCH III CONDOMINIUM ASSOCIATION

April 26, 2024
Dear Bay Watch III Homeowners:

As your Bay Watch III Board of Directors, we are writing to remind you of the Annual Meeting of the Council of Unit Owners of the Bay Watch III Condominium Association, to be held on Saturday, May 25, 2024 at 10:00am at the Heron Harbor Recreation Center.     It is important that you either attend the meeting and send a proxy before hand so we can have a quorum and vote on critical issues.
Enclosed in this package, please find a
· Proxy – Please complete and return your proxy, whether or not you plan to attend the meeting.   We have numerous items on the agenda that require your input, in addition to our election.
· PY Annual Meeting Minutes – Please review the minutes posted to the website.  Your may also request a copy by emailing BakerAssoc@BakerOCMD.com.

B Building Update – Work continues to progress on B building.  We are still on track to complete by Memorial Day.  See enclosed update for further information.
C Building Contract – The contract for C building has been signed.  Overall, C Building is expected to cost 4% more than B Building.  The cost of materials and labor continues to rise.  
Front Balconies – Building C – Just a reminder that owners in C building should not be using their private balconies in the front of their unit.  Note: This does not refer to the walkways.
ISP (Interest Savings Program) –If anyone would like to prepay their portion of the building project to save on interest expense.  Please contact Baker & Associates (BakerAssoc@BakerOCMD.com or 410-723-9495).
Extra Trex Boards – Owners are responsible for maintaining the nonstructural portion of their finger pier.  There are extra Trex boards if anyone would like to use them on their finger piers.  Contact Joe Logan (raiserightinc@yahoo.com or (215) 837 9125)
Ceiling Fans on Back Decks –   Just a reminder that ceiling fans on the back decks are no longer allowed because they will damage the rain-escape system.  

Bike Racks – Just a reminder that no bikes should be stored in the stairwells or walkways.  There are bike racks on the property for storage.

Boat Boxes  - No boat boxes allowed on the boardwalk.

We hope you will plan on attending.   If you are unable to attend the Annual Meeting, or uncertain if you can attend, it is imperative that you return your signed proxy by fax or mail or email to be received no later than May 23, 2024. This is necessary to ensure that a quorum of homeowners is represented at the meeting so that condo business can be done. Your cooperation is very much appreciated.
We look forward to seeing all of you on May 25, 2024.  If you have any questions, do not hesitate to ask.  Please fax to 410-390-9495 or email, bakerassoc@bakerOCMD.com or Connor@braniffpropertymanagement.com.  Thank you.

The Board of Directors

Al Ulmer, Kevin Novak, Charlie Schulz, Jack Berry and Ben Battaglia
Other Reminders

1. If any of your owner information (address, email, phone, etc.) has changed, please email Vonnie at BakerAssoc@BakerOCMD.com with your updated information.
2. There are also some important information bulletins that should be read!  Please email BakerAssoc@BakerOCMD.com if you need a copy or find them on our website.
a. Rules and Regulations should be read and posted in your unit, so that guests and renters will know them.

b. Rental policy violations and updates
c. Door and window and weep hole cleaning

d. Heating and A/C maintenance     
e. BBQ Grill Policy #10 

f. Information Bulletin #14 – Owner Maintenance Responsibility Reminder
g. Information Bulletin #15 – Owner Maintenance Responsibility Reminder – Docks
3. Emails:  If you are not receiving emails regarding general association business and other notices, please provide the Association with a valid email address.

4. Please make sure the temperature in your unit is kept at least at 55 degrees during the winter months.  Also, keep your laundry room door open, especially if you are an end unit and you don’t have vents in the room.

5. Please ensure you shut off your main water valve if you will be out of your unit for more than 24 hours. Also, remember to turn off hot water heater, otherwise the element would burn up and potentially cause a fire.

6. Water Heaters and Water Lines – Water heaters 10 years or older need to be replaced.  Additionally, all water lines (washer lines, dish washer lines, refrigerator lines, etc.) need to be braided stainless steel, in order to protect the buildings from leaks as much as possible.

7. Flood insurance – BWIII will continue to hold flood insurance on the buildings only.  Owners need to obtain their own flood insurance for betterments and contents.  (Note:  Mortgage holders may no longer require the purchase of flood insurance, however BWIII still feels it is warranted.)

8. Insurance Deductibles - In accordance with Maryland law and our Bay Watch III by-laws, you may be responsible for the lesser of the deductible on the master policy if damage originates in your unit, up to $10,000.  Currently our policy deductible is $10,000 per claim.  Contact your insurance agent to make sure you are covered for these deductibles on your HO-6 policy.

9. Unit Keys to Braniff Property Management – Braniff Property Management (410-524-0390) should be holding a copy of the key to your condominium unit in case of emergency, as is required in our condominium documents.  If you change your lock, please ensure Connor gets a new key.  If Connor does not hold your key and there is an emergency, any cost incurred to enter your unit will be billed back to you, the owner.  

10. Architectural Control - no external changes in the building or area surrounding the building shall be made by individual unit owners without the approval of the Board of Directors.  This includes, but is not limited to windows, sliders, doors, balconies, balcony flooring, etc.  To facilitate the approval process, please use an Architectural Variance Request Form.

11. Management – Please remember to call Braniff Property Management, LLC (Connor@BraniffPropertyManagement.com or 410-524-0390) for any emergencies or maintenance around the property and Baker & Associates (BakerAssoc@BakerOCMD.com or 410-723-9495) for anything financial related or questions on your account. 

12. Grills – Ocean City Fire Code states that any grill with an open flame cannot be used within 20ft of our buildings.  Only electric grills with a UL listed for indoor use may be used.
13. Website -  Our website address is www.baywatchiii.org.  The password for owner access is “ownerBW3”.  


