BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
March 15, 2025
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:00am in the HHIRA clubhouse.  A quorum was present.  The following board members and management were in attendance unless otherwise noted:
· Al Ulmer - President

· Jack Berry –Secretary /HHIRA Representative 
· Vice President – Kevin Novak  
· Treasurer – Charlie Schulz 

· Member - Ben Battaglia  - 
· Property Manager – Physical - Connor Braniff 

· Property Manager – Accounting – Vonnie Baker 
· Unit owner Joe Logan D201
Reading of November 16, 2024, Board Meeting Minutes
A motion was made and seconded to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – 
· Cash Balances - These figures are net of interfund borrowing.

· Operating Cash is $85k. Building Project Cash – negative $80k (money borrowed from operating fund instead of bank. Next payment on building C will be borrowed from the reserve to avoid the $550 inspection fee).  Condo Reserve is $370k.  Dock Association balance is $54.8k.  

· Current Loan balances - $282k on C Building and $778k on D Building

· Building Projects – ISP –Total of 17 owners that have taken advantage of the ISP.  Know of one waiting for completion of building with final totals to decide.

· AR – No units behind in quarterly dues.  Only 18 owners still owe boat slip, which has a late date of July 2025.  
· 2024 – Ended year with $48k excess of which $24k is needed for the 2025 budget.

· YTD 2025 - $33k discretionary budget remaining.

· HHIRA – Jack Berry 
· Nothing unusual

· Upcoming meeting in April
· Insurance – Policies renew in July.  Al Ulmer
· Nothing new here.  
OLD BUSINESS:
Management Report – Connor Braniff
· Irrigation check list for landscaping company still outstanding.  Kevin Novak will give Connor the checklist to give to Classic Lawn. Connor has tried to start something, and does not have the knowledge to be able to complete this task as intended. It was agreed that Connor will meet onsite w/ Classic when they open the irrigation system to ensure they check all the heads onsite. Kevin is going to provide a list of locations to Connor to help w/ that.
· Bikes Bike purge notice sent out for March 2025.
· Finger Piers – Two quotes:  Finger piers date back to 1995.
· Ben’s Marine will be working on 3 within the next month – 78/79, 76/77, 74/75
· Cannot be raised without major boat lift impacts and relocation.  Electricity will not be impacted.

· Discussion on whether all need to be done or whether they can be done, as needed.  They are under water a lot and the concern is for bolts and stringers.  Will inspect piers as owners have concern.
· Marina Plaques – Severely faded.  Quote for PVC etched/routed plastic – 52 for $618.  Unanimously approved.

· Marina water will be turned on in April and boards will be inspected for replacement, as needed.
· Boardwalk – power wash and stain (two coats and Sherwin Williams stain) $7,200.  The last staining was done 4 years ago.  Unanimously approved.

· Discussion that boardwalk replacement will be needed in the near future. (Reserve has in 2036)
· Building signs 

· Will be installed in the next month

· Same spot as old signs

· Using pressure treated wood.  Will be installed about a foot higher to be more visible.

· Crawlspace Issues and Pricing.
· C building  - engineering report – needs to be cleaned to determine the extent of repair is needed. 
· Have a quote of $14,500 per building to prep and paint each building.  Would like to wait for a quote from Mid-Coastal to handle the work. (B,D,C). 

· C building interior spaces will be done immediately.  Vapor barrier will also be added to the interiors.

· Post Labor Day project for other areas, except worst areas in C.
· Reserve expense.
Building Project – Joe Logan 
· C Building is expected to be completed by the middle of April!

· No unusual findings.

Annual Building Maintenance - Quote of $48k per building for painting and caulking.  Wants to handle all together.  Board feels this is a priority over stair towers and may be done in the fall.  Reserve study has this in 2029.  Will wait to see result of C Building trusses prior to pulling the trigger.
Stair towers – 
· Quote of $45k per building to include 

· Stair towers – pressure washing and staining of towers - $8k total.

· Unanimously decided to stain the towers vs replacement.

NEW BUSINESS:
Board Nominations  
· 3 positions open.  All existing Board members are willing to run.  Brian Strum from Unit 203B was also nominated and is willing to accept the nomination.
· Jack Berry, on the HHIRA, is also up for reelection.  Jack is willing to remain on the Board.
2nd Meeting Mailing 

· Make sure to include a reminder about checking the window seals since they are under warranty.
2025 Meeting Dates

· Saturday, March 15, 2025 – 

· Saturday, May 24, 2025 – Annual Owners’ Meeting –10am start.

· Saturday, September 13, 2025

· Saturday, November 15, 2025

.
The meeting was adjourned at 10:20 am.
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