BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
March 16, 2024
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:00am VIA ZOOM.  A quorum was present.  Attendees were as follows:
· Al Ulmer - President

· Jack Berry –Secretary /HHIRA Representative 
· Vice President – Kevin Novak  
· Treasurer – Charlie Schulz 

· Member - Ben Battaglia 

· Property Manager – Physical - Connor Braniff 

· Property Manager – Accounting – Vonnie Baker
· Unit owners Joe Logan D201, Judy Hircak B301, Paul Dickie D202 and new owner Cathy Blassino C 304 were also present.
Reading of November 18, 2023 Meeting Minutes
A motion was made  by Jack Berry and seconded by Kevin Novak to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $114k. Building Project Cash - $197k.  Condo Reserve is $293k.  Dock Association balance is $40.6k.  Balances are net of due to/due from.  
· Building Projects – ISP – 1 additional owner in 2024 bringing the total to 14 owners that have taken advantage of the ISP
· AR – All units are pretty much current.  Some owners are still paying the boat slip fee.  The one unit with the attorney was sold and is now current!
· $31k discretionary remaining for 2024.
· HHIRA – Jack Berry 
· Repair work over the winter included the normal work and:
· Ground work/new pavers near the family pool
· Redoing the baby pool

·   The HHIRA is looking for additional staff for the summer.  An hourly rate above $15 is needed in order to entice candidates.

·   They $25/qtr fee increase was mainly due to the reserve study, however all costs are increasing.

·  Watching a new law that will allow condos to ramp up the reserve contributions over 5 yrs instead of 3.

· Insurance – Policies renew in July.  

· Nothing new here.  Just be conscious of the rules regarding the water heater and water lines and maintaining the heat!  Do whatever possible to prevent a claim.

· Expect increases to continue into 2024 and 2025.  Connor has seen increases between 15- 20%, which could be good news.
OLD BUSINESS:

Management Report – Connor Braniff
· Bike racks – A notice was sent to owners regarding bike rack were sent to owners.  Owners were alerted to the fact that unusable bikes are disposed.  Connor takes pictures of any bikes tossed.

· Charlies suggested that another rack may be needed.  Situation will be monitored as the summer progresses.

· Water Heater inspections were completed and notices were sent to impacted owners.
· C101 water issues will be addressed with building project

· Some shingles blew off during the storm

· shut-off under D building may not have been done.  Connor covered the repairs as needed.

· Marina boards were tightened.
· Building lights were replaced, as needed.

· Birds are getting in behind the boards at A Building.  Joe Logan will take a look and address.
Building Project – Joe Logan 
· B Building is expected to be completed by May 1st.  Currently working on 3&4 back deck stacks

· No unexpected surprises were found during B.

· $130,085 progress invoice and the $32k deposit on the B Zip system were approved for payment.
· C Building – Contract – Contract is consistent with the work being done on B Building.  Overall, the base contract is increasing 4.2% over B Building.

· C Building Loan  - Request for loan was submitted to Linkbank on 2/23/24.  Request was for approval for $1.2MM with a 10 year option and a 7 year option.  It is under review in the credit department.
· The $1.2MM consists of the following:

· We need to borrow approx $100k  for the completion of B Building.  This is so BW3 does not have to borrow from their reserves.  

· We expect C Building to be approximately $1.12MM 

· Discussion over what if new loan is not granted.  Upfront payment may be needed or we may need to go elsewhere for the loan.

· Connor indicated that he just received a boat lift install request.

· Neighboring owners approved.  Required due to column sharing.

· Ensure Electric is installed correctly.

· Owner asked if approval was needed for a renovation/new flooring.  Connor suggested getting padding under vinyl/laminate flooring to tamper the noise for the units below.

NEW BUSINESS:
Annual Meeting – Saturday, May 25, 2024 at 10am.
· Two positions open – Al & Jack.  Jack and Al agreed to run.
· Al is going to draft a summary of the building project.

· Chairs will be ordered.
The meeting was adjourned at  9:37 am.
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