BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
November 16, 2024
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:00am in the HHIRA clubhouse.  A quorum was present.  The following board members and management were in attendance unless otherwise noted :
· Al Ulmer - President

· Jack Berry –Secretary /HHIRA Representative 
· Vice President – Kevin Novak  
· Treasurer – Charlie Schulz 

· Member - Ben Battaglia  - Absent
· Property Manager – Physical - Connor Braniff 

· Property Manager – Accounting – Vonnie Baker - Absent
· Unit owner Joe Logan D201, the Doolittles and the Parkanskys were also present.
Reading of September 14, 2024 Board Meeting Minutes
A motion was made and seconded to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Connor Read the attached highlights provided by Vonnie Baker
· HHIRA – Jack Berry 
· HHIRA met last week.  Dues will remain the same.  Had to reduce the maintenance budget to make this happen.  Reserve has $231k in reserve and will contribute $156k in 2025.

·  Office now be open 5 days with hours from 10am to 3pm. 

·  Owner informed Jack about a gate that had been wedged open.
· Insurance – Policies renew in July.  Al Ulmer
· Nothing new here.  
· Budgeted some increases.  Hear that market has stabilized, so hopefully we will be set for 2025.  Connor confirmed that this is the case.
OLD BUSINESS:
Management Report – Connor Braniff
· Irrigation check list for landscaping company  still outstanding.

· Docks to be winterized this week.
· Leak in C103 from C203 due to a failed drain from shower.  Putty on drain wears due to age.  Repairs needed in C103 and electric checked.  To be billed back to C203.

· Putty on drain wears due to age.  The only way to check the wear is to cut the ceiling below.

· New Entrance Signs  - Ground Sign - $1.7k for the signs plus $1k for installation.  

· Signs to be installed after C is completed.

· Will ensure ground contact pressure treated wood is used.

· Approved.

· Finger Piers – Two quotes:  Finger piers date back to 1995.

· Ben’s Marine

· Replace finger piers -  replace headers and stringers, pier boards, recommend to raise piers (if possible) and affix to existing pilings.

· $3,170 or $2,885 per pier.  Difference in price is due to 3x8 stringer vs a 2x8 stringer = $78k to $86k
· Discussion regarding lifting the piers and impacts to electric, lifts, etc.  Will likely leave at existing height.
· Blue Fin - $3k per pier.
· Connor suggested doing the piers where headers may need to be replaced prior to the season, as a test.  Maybe 3.  All approved.  

· Chose Ben’s because of Connor knows and recommends the work.

· Board voted to do 2-3 this winter as a test case. Connor to select piers that would need repairs ANYWAY to do as a test case. This will allow us to work through electric complications, and to see if dock can be raised without major expenses etc. 

· This is paid out of the dock fund, which is managed by BW3.  There are 53 slips with 11 of those owners that live in one of the other Baywatch’s.  These owners are also billed.

· Mid-Coastal cannot do this work because it must be a marine contractor.

· Crawlspace Issues and Pricing.

· Hambro steel truss systems under B,C,D (not typical for at the beach). A Building has wood trusses and on pilings underneath, so not an issue.

· As a point of note, similar in construction to 3 buildings at BW2 built around the same time period. They have been sanding, painting and repairing anything structural that is necessary.

· Approached 6 companies and received 3.  BW2 selected Connor, who is service as general contractor for the project.
· Connor provided a quote for B and C Building for budgetary purposes, similar in scope to what was done at BW2.  BW3 can also consider approaching Mid-Coastal for a quote, as well.
· An owner brought up that he witnessed the gutters draining into the crawlspace of C.  The lines were supposed to be connected to the drains.  This may explain the moisture/ground issues around the building.  Joe Logan will have this addressed now.
· Quote per building is approximately $46.8k for cleanup rust, prime and paint plus another $41k for the encapsulation (vapor barrier and dehumidifier installed).  This excludes any structural repairs.  
· Encapsulation complication would be how to block off in between the stacks while still providing access.

· If not encapsulated, maintenance on the trusses is estimated at 5 to 7 years.

· Noted a sagging sewer line that needs to be corrected now.

· This is a reserve fund item.  Discussion about how this will impact the reserve fund and study.  Also discussed priority of stair towers vs trusses.
· Work takes about a month per building, so if Mid-Coastal is bidding, it would have to be done after C Building is complete.  
· Connor will go under the buildings to see if he sees any immediate structural concerns based on what he learned from BW2.  

· Joe Logan thinks it should not be done prior to the fall of 2025, if nothing concerning is found.
Building Project – Joe Logan 
· C building moving along and is on schedule to be completed by Memorial Day.  No major problems.
· The extra trex Boards will be disposed of in Jan/Feb. 

· Entrance doors completed by end of November.

· Back decks will be started in January 2025.

· Suggest that if Mid-Coastal will be used in the future, we need to communicate it to him.  He has done a great job and is very trustworthy.
· Owner pointed out an area of hardy plank that needs to be replaced in the stair towers.

· Joe Logan has already called the owners regarding the storm doors.

· Joe Logan has the keys for the new doors.
· Should consider using Mid-Coastal for annual maintenance – maybe 2025.  Will get a price for A.

NEW BUSINESS:
2025 Budget – Condo & Dock
· All adopted the budgets as presented and mailed to the owners.
Budget Mailing – should include a note to clear their decks by January 1, 2025. 
ISP True-up - Final True Up will be expected by December 31, 2025.  Estimated amount is shown on ISP Payoff as of 1/1/25, which was mailed to owners with budget.

2025 Meeting Dates

· Saturday, March 15, 2025 – 

· Saturday, May 24, 2025 – Annual Owners’ Meeting –10am start.

· Saturday, September 13, 2025

· Saturday, November 15, 2025

Dock Numbers  - Are gone.  Connor will price out a different solution to replace.  Are still working on pricing for the copper piling toppers. Have dated estimate for plastic cones $4k.
The meeting was adjourned at 10:20 am.
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