BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
November 18, 2023
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:00am in the HHIRA Center.  A quorum was present.  Attendees were as follows:
· Al Ulmer - President

· Jack Berry –Secretary /HHIRA Representative 
· Vice President – Kevin Novak  (Via Phone)
· Treasurer – Charlie Schulz 

· Member - Ben Battaglia 

· Property Manager – Physical - Connor Braniff 

· Property Manager – Accounting – Vonnie Baker
· Unit owners Joe Logan D201, Rose & Larry Doolittle C202, Bob Crawford B204, Judy Hircak B301, and Diane & Edward Stafford B201 were also present
Reading of September 16, 2023 Meeting Minutes
A motion was made  by Charlie Schulz and seconded by Jack Berry to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $47k. Building Project Cash - $480k.  Condo Reserve is $293k and this includes the full budgeted reserve contribution.  Dock Association balance is $40.4k.  Balances are net of due to/due from.  
· Building Projects – ISP – 13 owners have taken advantage of the ISP
· AR – 4 – units still paying 4Q23.  One unit is with attorney.
· HHIRA – Jack Berry 
· Fee will go up another $25 per quarter because of the reserve study.  

· The Board is digging into the reserve study to ensure that it is as accurate as possible.  Will negotiate to minimize impact.
· Insurance – Policies renewed in July.  

· Insurance increased 20% for property and 26% on flood.
· Saved approx. $6k by changing insurance agency
· Deductible is now $10k

· Hearing increases of between 25% to 40%.  Expect increases to continue at this same level another year or two.
· Lloyds is limiting coastal insurance.  

· Bayfront costs are higher than oceanside.

· Al Ulmer advised that all should ensure that their HO-6 policies cover the $10k deductible.  He found that his carrier would not cover that amount of deductible. 

OLD BUSINESS:

Management Report – Connor Braniff
· Unit inspections, water heaters, fire inspections on 11/21/23 at 8am.  Continue to hound the 4 unit owners need to replace their water heater. 

· Bike racks were installed.  B owners aren’t using D overflow.  Will need to work on cleaning out the racks.  A new policy will be set and bikes will be purged at time of bulk pickup.
· Corrosion under the buildings – Corrosion under B, C D was found during a June crawlspace inspection by management.  Those buildings have a special structural support system consisting of steel trusses embedded in the concrete and the trusses are rusting.  Currently, it is just surface rust, but it needs to be addressed to ensure that it doesn’t get worse.  If the rust progresses, the fix will be costly.  Maintenance of the trusses is included in the reserve study. A Building is wood, so not applicable to A.  The Board requested that Connor obtain a proposal from the Association’s engineering firm to evaluate the truss condition and to determine best way to maintain the trusses.  Although the condensate lines drain into the crawlspace, not a lot of growth or standing water was noted.
· Dumpsters – Please ensure to put trash in the dumpsters.  If items won’t fit, bulk pickup should be called.  Will include reminder in coupon letter.  This problem is hard to police, since many times it is the single-family homes that use the dumpsters.

· Excessive Water near Buildings – The Board discussed that there is excessive water on the grounds surrounding some of the buildings.  The troubleshooting done so far has not determined the cause.  One owner even put gravel near D building to divert the water and this did not work. The Board decided to leave the irrigation system for all buildings off this summer to see if that makes a difference.  If it does, it may indicate a leak in the system.  Each building has it’s own controller Will also talk to Classic about what impacts this has to the landscaping contract.  
Building Project – Joe Logan 
· Building B began 2 days after Labor Day.  Targeting memorial weekend for completion.  

· Expecting to move to the canal side by mid-January.  Building is ahead of schedule.

· Owner 201 B – indicated that there is a spot on the building near their unit that needs to be repaired.  Also asked about screens.  Per Joe, the screens will be installed when the building is complete.  They didn’t want construction to damage the screens.

· Question from 204B regarding storm doors – existing storm doors had to be replaced because there was no way that they could be reinstalled/retrofitted.  Cost for a new door is $700.  Joe will be contacting B building owners in Jan/Feb to order storm doors.  B204 also indicated that his front door should be inspected because light can be seen through the corner.

· Owners commented that the building / construction looks good, and contractor is doing a good job.

· The zip system will only be installed on the canal side.  The cost would not be worth it to install it in the front.

· Many owners ask why the stairs aren’t done at the same time?  They are structurally sound and not worth the $$$ at this point.  Extra stringers would be needed if the treads are replaced with trex.  When the total project is completed, the stairs will likely be power washed and then stained, like what was done on the boardwalk.

Reserve Study 

· Board reviewed the study line by line and then Connor, Jack, and Al discussed changes with Reserve Advisors.  
· The biggest concerns were corrected and reflected in the most recent version.  These were the excerpts mailed to the owners and included in the draft budget.

· Charlie Schulz made a motion to accept the reserve study.  Jack Berry seconded and all approved.

NEW BUSINESS:
Website – Have been getting a fatal error when trying to access the website.  Kevin Novak will look for a better platform to host the site.  Will try this route vs. paying someone to maintain the site.
2024 Budget – Dock

· Dock forecast for 2023 is forecasted to finish the year essentially flat to budget.
· Dock 2024 Budget – Fee is increasing to $315 per year due to reserve study increasing to $12.8k.  Due date if January 1 with a late fee date of July 31, 2024.  All approved.
· Reminder that the reserve study ramps up the budgeted contribution over 3 years.
2024 Condo Budget
2023 Forecast

· Forecasting a $14,404 shortfall.  ($5k insurance, $3k R&M/Parking lot, $3k Fire Protection, $1.8k taxes, D Dumpster $1k)
· Includes only $1k misc for future repairs.
· Have equity to cover this shortfall.
2024 Budget

· 42% increase in condominium dues (ex. HHIRA, Dock & Building Project) needed - $27k due to insurance (assuming 25%), $45k increase in reserve contribution, $5.5k misc COLA - (appox $404 per Q).  R&M remains at $25k for the year.

· Discussion regarding insurance.  Guidance is that insurance costs are expected to increase again between 25% to 40%.  Budget is at 30% increase.
· Only spending what is needed.
Building Reno Component
· To cover debt service, an average of $800 more per Q needed from the 35 owners that have not paid the ISP.  In future budgets, as more owners pay the ISP, the debt service will have to be covered by fewer owners.
· Even with this increase, the Association will have to borrow from the reserve, however it will be repaid by year end.
· Association needs to borrow for C Building.  Will begin the process early in 2024. Another item of note is that Bank of Delmarva merged with LinkBank.  Hopefully, this will not impact BW3’s ability for the loan.
· A Building true up is calculated, but payment will be optional.  Likely required after B Building.
· B204 – owner commented that it would cost him more money to pay the lumpsum, than spread out over the remaining years due to opportunity cost.  It was discussed that not all owners have the same investments, and that each owner needs to decide what is best for them.
· Bob Crawford (204B) expressed ongoing concerns that our payment coupons should include a breakout of the portion for dues and the portion for building expense for proper tax accounting.  The Board shared the detailed breakout by unit by quarter that is provided to all owners in the annual Budget Mailing, which has all of the detail that was being asked for.  Mr. Crawford agreed the information was indeed there, but felt it should be in the coupon as well.  After explaining that our bank was not willing/able to modify their coupon template, the Board thanked Mr. Crawford for his inputs but stands with the reporting policy we have been following for the past 3 years.
2024 Meeting Dates – Will be decided by the Board via email.
The meeting was adjourned at 10:30am.
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