BAY WATCH III

CONDO ASSOCIATION

BOARD OF DIRECTORS

P. O. Box 5429
Ocean City, MD 21843
          410-723-9495  
Baywatch III Board of Directors Meeting
September 14, 2024
Minutes

CALL TO ORDER – The meeting was called to order by President of the Board –Al Ulmer at 9:00am in the HHIRA clubhouse.  A quorum was present.  Attendees were as follows:
· Al Ulmer - President

· Jack Berry –Secretary /HHIRA Representative 
· Vice President – Kevin Novak  via phone
· Treasurer – Charlie Schulz 

· Member - Ben Battaglia 

· Property Manager – Physical - Connor Braniff 

· Property Manager – Accounting – Vonnie Baker
· Unit owner Joe Logan D201 was also present.
Reading of March 16, 2024 and May 25, 2024 Board Meeting Minutes
A motion was made  by Jack Berry and seconded by Charlie Schulz to approve the minutes without reading because they were emailed after the meeting.  All approved.
Reports 
· Financial – Vonnie Baker
· Operating Cash is $63k. Building Project Cash - $71k.  Condo Reserve is $299k.  Dock Association balance is $53.6k.  BW3 still needs to contribute the $70.3k budgeted reserve contribution for the condo.
· Building Projects – ISP – 3 additional owners in 2024 bringing the total to 16 owners that have taken advantage of the ISP
· AR – One unit behind in 3Q dues.  Statement was received.  Owner contacted condo.  Payment is expected, however if not received soon, owner will receive an attorney letter.
· HHIRA – Jack Berry 
·  Geese are a big problem and requiring power washing pool area almost daily

·  Good summer.  Pool folks good.

·   Dues will remain the same even though the reserve study called for a $40/q increase.
· Insurance – Policies renew in July.  

· Nothing new here.  Just be conscious of the rules regarding the water heater and water lines and maintaining the heat!  Do whatever possible to prevent a claim.

· Expect increases to continue into 2024 and 2025.  Guidance has been 10% to 20%.
· Al Ulmer had his bathroom sink and toilets connections inspected, and problems were found.  Will mention in letter to owners.
OLD BUSINESS:

Building Project – Joe Logan 
· Building C was started about two weeks ago.  Going well.  So far no sheat3

· Connor indicated that he just received a boat lift install request.

· Neighboring owners approved.  Required due to column sharing.

· Ensure Electric is installed correctly.

· The Board approved the building estimate dated 9-14-24 totaling $4,025,069 plus interest at $567,175 for a total of $4,592,244.

· Any new payoffs will be based on this 9-14-24 estimate

Expect final building costs to be known by the May 2025 meeting, so will request the true up by December 31, 2025.
Management Report – Connor Braniff
· Connor inspected the buildings and found rust on the trusses of B,C,D.  A is wood and not effected.  Noted surface rust on trusses.  

· As a point of note:  BW2 is doing something similar and it is costing $150k for 3 building and is to hand clean the trusses, tie up lines, grade ground to get ready for encapsulation.
· Connor will get a quote.

· Will consider beginning in 2026-2027.
· Bike racks – No additional rack needed.  Purge seemed to work.
· Irrigation services – 

· Current contract – $875/year spring start-up, adjust heads, repair, as needed.  Met with contractor because doesn’t seem like doing a good job.  (zones didn’t seem to be working for maybe 3 years, heads buried, etc.)  Current contractor subcontracts the irrigation piece.  
· Kevin Novak installed a controller that allowed Kevin to monitor zones and on-off, etc. 
· There are limited irrigation service companies in the area, so recommend sticking with Classic for the final year of the contract.  Will monitor them for the last year of their contract and make sure to provide specific/consistent instructions (Kevin to work with Connor).  Will consider adding rain sensors to system.
· Building Signage – At the annual owner’s meeting an owner commented that the signs should be cleaned up.  Got a quote to replace the signage at BW3 and make similar to BW2 - $2k.

· Jack Berry suggested that BW3 keep the old signs and change the posts and put on the ground instead.  Connor to get a quote.
Stair towers – Joe Logan 
· Mid-Coastal proposed replacing the stair treads with trex, hardi-planking on the walls, new railings
· $200k for all buildings

· Given that the towers are in good shape, recommend cleaning and staining the treads.  A quote should be obtained for pressure washing and staining, similar to what was done on the boardwalk.
· BOD feels the priority should be trusses, and finger piers ($250k)/supports under the steps instead of the stair towers
· Since owners have been complaining will put it out for a vote by the ownership in May.

Building Maintenance

· Need to start inspecting and maintenance program – will ask Steve to inspect and quote for caulk.  Discussion over importance of painting vs caulking.  

Dock – Need quote for steps, treads and supports – everything but the pilings.  
· BOD feels the priority should be trusses, and finger piers ($250k)/supports under the steps 

NEW BUSINESS:
2025 Budget – Condo

· Forecasting a surplus of $45k for 2024 including $2k for misc work
· Budget for 2025 shows dues remaining at 2024 rates by using some of the surplus from 2024 to cover the budgeted deficit of $24k
· Property insurance costs are budgeted at a 15% increase since rates have somewhat stabilized.

· Flood insurance is budgeted at 18%

· Management increases – 3% property and 5% finances

· Building repairs at $25.2k

· Fire protection increased to $8.5k consistent with the 5yr ave

· Reserve study contribution increased per the study to $103k
2025 Budget – Dock
· Increase is needed due to required contribution from reserve study.
· Discussion over whether $525 is enough for the dock fee.  
· Have structural issues that have been repaired, however feel that a major replacement will be needed in the next few years.  Will increase to $1k and hold extra for finger piers
· Forecasting a $2300 deficit for 2024, mainly due to a header replacement on one of the piers
The meeting was adjourned at 11:10 am.
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